
COUNCIL – 7TH SEPTEMBER 2020 
   
ITEM 8.2  POSITION STATEMENTS  
  
8.2: Impact of COVID-19 on the Council  
 
The Labour Group has requested that a Position Statement regarding the impact 
Covid 19 has had on the running of the Council and the services that it delivers to its 
residents be presented at the meeting.  
 
The Leader, or his nominee, has produced the following position statement:  
 

The short term impacts of COVID-19 on the Council have been significant.  

Operationally, many services had to be reconfigured to provide an immediate short 

term responses to the crisis and ensure the Council has been able to support the 

community by, for example, coordinating community efforts to deliver food parcels to 

the vulnerable and managing the national policy on homelessness, and provide 

support to businesses by processing business rate relief and distributing government 

grants.  

The details of the response and recovery work of the Community Cell and the 

Economic Cell have been reported to Scrutiny Commission and can be found here; 

https://charnwood.moderngov.co.uk/documents/s5104/Scrutiny%20Commission%206%20Ju

ly%202020%20-%20Item%206%20-

%20Covid%2019%20Economic%20Recovery%20Cell%20Final%20Amended.pdf 

https://charnwood.moderngov.co.uk/documents/s5395/SC%2010%20Aug%202020%20-

%20Item%206%20-%20Community%20Recovery%20Final.pdf 

 The Scrutiny Commission commented very positively on the work done by the Council 

to support our communities and businesses. 

It should be noted that although some service areas had to be temporarily reduced or 
suspended, due to the impact of social distancing measures, generally the Council 
maintained its services to the community, albeit in a different format.  

As the restrictions have eased more services have been brought back into operation 
although new methods of working in terms of increased digital delivery and more 
detailed risk assessments are becoming the norm. Council employees have adapted 
very positively to the challenges posed by COVID 19 and the Council continues to 
engage with and respond to workforce issues relating to the changes brought about 
by COVID 19. 
 

Financially, the pandemic has given rise to additional costs, whilst at the same time 

many sources of income have either all but disappeared (for example, from car 

parking, leisure centres and the Town Hall), or subject to increased risk due to the 
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wider economic conditions (council tax, the local share of business rates and 

government funding of the Council). 

The financial situation of the Council remains in flux due to the above factors but it is 

highly likely that there will be a shortfall in income and an increase in costs compared 

to amounts set out in the original 2020/21 budget that was approved by Council last 

February.  Some additional Government compensation (some £2.1m) has been 

received and further amounts are due, although the final totals are still to be established.  

At this point in time we are estimating a net position that will require the Council to use 

an additional £1m of reserves over that planned in the 2020/21 budget. 

 

A report on organisational impacts and activity will be reviewed at Scrutiny 
Commission on 14th September 2020 

In the coming months it is likely that the Council’s priorities and ways of working will 
need to evolve again to enable the Council to maximise recovery support to 
communities and businesses in the face of challenging economic issues. The Council 
will also need to maintain its efforts in helping to minimise infection and promoting 
covid secure compliance.  

The Council can be proud of its role in the pandemic and we will continue to meet the 
ongoing and concurrent challenges posed by the pandemic in terms of health, the 
economy, social consequences and organisational impacts.    
 


